
WITH SlON 

A. 

meeting of November 10, 2003, was called to order by Mayor 

bers - Beckman, Hansen, Howard, Land, and Mayor Hitchcock 

missioners - Johnson, Sasaki, Schuh, Wall, and Chair Davis 

Absent: Parks and Recreation Commissioners - None 

Also Present: City Manager Flynn, City Attorney Hays, and City Clerk Blackston 

B. TOPIC(S1 

rs of Boys and Girls Sports (B.O.B.S.) Organization" 

limit comments from the public 

les of procedure relative to public comments. 

VOTE: 



Continued Novernbm 20,2003 

r) appropriated funds for bats and balls. By 1962 BOBS had organized 72 
baseball teams with 1,200 children participating. The organization continued to grow and 

uded summer swim league, track meets, etc. Lodi Unified School District made 
es available to the City, who in turn gave BOBS permission to use the school 

facilities. Mr. DeBenedetti could not recall any other time that an issue concerning the 
BOBS came before the City Council. He stated that Lodi is one of the few cities in the 
state that operate in this manner, i.e. with an organization such as BOBS. 

In reply to Mayor Hitchcock, Mr. DeBen tti stated that the only agreement he was 
aware of between the B 

In response to Council Member Hansen, Mr. DeB detti recalled that John Giannoni (a 
coach at Lodi High School) oversaw how teams being managed. If problems arose 
they were handled internafly or the Parks and Recreation Director would form a 
committee of four laypersons in the community and one Recreation Commissioner to 
resolve the situation. 

bar Land commented that 
Program. His first coach 

the City. Under the original 
cessions with the 

ort to Council in 

explained, at that point in time they are City volunteers. 

Council Member Hansen asked whether the rndemnifrcation creates a nexus between the 
r. Hays replied that it creates a relationship, but 
he City any power over the corporation. Further, 
ion provides volunteers it does not make that org 

the City’s control. Any time the City has volunteers doing work, it incurs an obligation to 
indemnify them. 

2 



Cnntinued November 10,2003 

ks and Recreation Director Goehring reported 
urance. 

In answer to Mayor Hitchcock, Mr. Hays explained that the I 
volu when they are performing services in a City recre 
acting as volunteers in programs that are sponsored and run by BOBS. 

mnity is limited to BOBS 
program. They are not 

d that there are programs that the BOBS sponsors solely, 
ent; however, most are City and BOBS 
ified by Babe Ruth and Pop Warner, for 

re the sole sponsors of those particular sports events. 

ent with BOBS was entered into, the City has 
00 000. A review of the City's 

Is are functioning in a City program, they are covered once the City's self 
insured retention is exhausted. There is not an exclusion for BOBS. 

Commissioner Wall pointed out that the organizational chart ident 

m the Brown Act, Mr. W 

posted. He cautioned Council against adopting 
organization. 

to Council Member H 
d for 18 years. W 

ard of Directors 
about any action taken. 

agreement that was entered into in 1987. 

be required to file Fair Political Practices 
t came under the direction of Council (as 

s and commission do), to Hays replied in the affirmative. 

ed that the BOBS 
member board an 

nt fees and new ad 
fee. The City provides, 
the facilities and fields are City owned and some are owned by the Lodi Unified School 
District (LUSD). Through the joint use agreement with LUSD the City is able to 
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Continued November 10,2003 

In response to Mayor Hitchcock, Mr. Goehring reported that BOBS board member 
nsible for hiring and dismissing employees at the concessions. He 
st of duties performed by Tom Alexander: 

Schedules games and practices for the recreation programs that are co-sponsored, 
e.g. baseball, basketball, and soccer; 
Deposits monies collected by the City into the BOBS account; 
Monitors the hea coach selections for recreation programs: 
Orders equipme for the recreation programs and distributes to coaches; 
Writes bids for uniforms and equipment; 
Arranges sponsorships for recreational 
Hires and supervises officials and field ym supervisors; 

ecial projects between the BOBS and the City; 
naments hosted by the BOBS and the City: and 

eels and the BOBS executive board are following through with 

hat she was s 
for 
its 

members. She stated tha 
asked to justify its existence. 

e Ron Bernasconi on that the organizational chart is 
r. DeBenedetti just 

informed Council that when a 
Director, would form a committee 
That process was consistent with 
stated that the agre 
authority. He read 

sports and recreation program of the City.” Mr. Bernasconi clarified that the 
indemnification provision is not an insurance policy, it is a promise to defend a 
lawsuit, and he read the following excerpt, “City agrees to hold BOBS, its officers, and 
directors free from any suit, action, or claim for damage.” He stated that 
indemnifications are a way to manage risk when you give up control. In this situation, 

S the right to use, occupy, and control City pr and 
, which he believed crea ility. 

He stated that the indem d does not deal with the nature of 
nship of the two nt. In 1993 the Public Resources 

Code required that cities into the criminal backgrounds of all 
volunteers. Mr. Bernasconr stated that both BOBS and the City shared this duty; 
however, the screening standard was never fully implemented. He asserted that 
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Continued November 10, 2003 

to Council a declaration signed by five current and former 

oni stated that h 

facilities, etc. 

Hansen, Mr. Hays state de 
tly exist; however, he to 
ed Council meeting on December l? which e- 
der to continue the program that the City has fully 
kground checks for those who meet the standard that 

is set out in the Public Resources Code. He read the following excerpt, “A city shall 
not hire a person for employment or hire a volunteer to perform service at a city 

round, recreational center, or beach used for recr 
having supervisory or disciplinary authority over any 

been convicted of certain offenses.” Mr. Hays confirmed that the City 
round checks of those who are going to perform Services at 

designated facilities. 

declaration, ”We as former and curr 
ary or supervisory authority over min 

parks.” 

past. 

an stated that a Council policy has been in place for a decade 
public speakers. 

d that this Counc 
information was b 

Mayor HI 
the time I 

others in the past had not adhered to 

stated that former Mayors Mann, Warner, Nakanishi, Pennino, 
d the five-minute limit on public comments and former Mayor 

ber for 16 years. Mr. Akin 
this topic. We expressed 

anization because it had run so 
on with the City over the 

CLOSED PUBLIC COMMENT 
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Confirmed November 10,2003 

ed that the conditions in the 

s who serve in the capacity of 

Commissioner Wall concurred with Mr. Sasaki and confirmed that board members 
often attend sports programs and could be in a position of having direct supervision. 

Mr. Hays replied that this needs to be understood by the Parks and Recreation 
Department in order for the rules to be applied. 

be formed to develop a mutually agreed ck suggested that a corn 
nding of how the City an 

Mayor Pro Tempore Howard was opposed to any action that would 
us or burden them with Conflict of Interest filing obl 
engthening the contractual relationship with BOBS and supported the 
prior recommendations. 

hnson pointed out that only Mr. and Mrs. Bernasconi have raised 

ggested that if the Counci acce 
opinion, it should end the discourse with the Bernasconi's and let them pursue the 
matter through the court system if they choose to do so. 

Council Member Hansen noted that there were 

should operate. 

No one else has come 

about discord 

was 10 to 1 I ,  which 

Council Member Land concurred with C 
hange the BOBS orga 

Davis and would not be in favor of any 
tion. He did support improvement of the 

and the suggestion to form an ad hoc committee or task force. 

Riscussion ensued regarding potential members to serve on the Committee 

ki requested that the topic be addressed on how to eliminate the 
child molester on the BOBS board. 

eckman recalled orney had previously 
clarify language 

Id like to see it acc 
that he would look into it after the 

Public Resources Code is considered by Council. 
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Continued November 10,2003 

It that BOBS should be able to choose who it wants to participate and 
0% of the Ad HOC Committee. 

re Howard stated that her initial th 
its bylaws and make its own recomme 
ding recornmenda s to improve the 

ncil should honor and ognize the distin 
i.e. its non-profit status. 

mber Land suggested that the motion includ 
meeting in March for the Ad Hoc Com 

time frame of the first regularly 
ee to return to Council with 

recommendations. Mr. Hansen agreed to amend the motion accordingly. 

C. 

D. ADJOURNM~NT 

There being no further business to come before the City Council, the meeting was adjourned at 
9:55 p.m. 

ATTEST: 

Susan J. Blackston 
City Clerk 
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